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STATEMENT FROM CEO OF 
RECONCILIATION AUSTRALIA

Reconciliation Australia commends Civil Mining & Construction (CMC Group) on the formal endorsement of its second 
Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of influence 
to support the national reconciliation movement. 

With close to 3 million people now either working or studying in an organisation with a RAP, the program’s potential for 
impact is greater than ever. CMC Group continues to be part of a strong network of more than 1,100 corporate, government, 
and not-for-profit organisations that have taken goodwill and transformed it into action. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously strengthen reconciliation 
commitments and constantly strive to apply learnings in new ways. 

An Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. It is a time to build the strong 
foundations and relationships that ensure sustainable, thoughtful, and impactful RAP outcomes into the future.

An integral part of building these foundations is reflecting on and cataloguing the successes and challenges of previous RAPs. 
Learnings gained through effort and innovation are invaluable resources that CMC Group will continuously draw upon to 
create RAP commitments rooted in experience and maturity. 

These learnings extend to CMC Group using the lens of reconciliation to better understand its core business, sphere of 
influence, and diverse community of staff and stakeholders. 

The RAP program’s emphasis on relationships, respect, and opportunities gives organisations a framework from which to 
foster connections with Aboriginal and Torres Strait Islander peoples rooted in mutual collaboration and trust. 

This Innovate RAP is an opportunity for CMC Group to strengthen these relationships, gain crucial experience, and nurture 
connections that will become the lifeblood of its future RAP commitments. By enabling and empowering staff to contribute 
to this process, CMC Group will ensure shared and cooperative success in the long-term. 

Gaining experience and reflecting on pertinent learnings will ensure the sustainability of CMC Group’s future RAPs and 
reconciliation initiatives, providing meaningful impact toward Australia’s reconciliation journey.

Congratulations CMC Group on your second Innovate RAP and I look forward to following your ongoing reconciliation 
journey. 

Karen Mundine

Chief Executive Officer

Reconciliation Australia



ABOUT THE ARTIST – JAMES 
DOYLE

About the Art - Connecting Cultures

The painting represents “Connecting Cultures” and was
inspired by the work CMC does in the

community, connecting people and cultures together
through building roads and bridges.

The wavy lines in the middle of the painting represent the

hills and mountains, the red and black lines under the 

wavy lines represent the rivers in our country.

The dot circles represent meeting places in our culture

and in the painting, they represent cities and towns. The

dot circles have connecting lines that represent the

roads that connect us all together.

The white ‘u’ shapes around the circles represent people
sitting.

The dot circles on the other side of the painting where the

Southern Cross is, represents the sky and the Southern Cross

in our culture represents an emu track. As we have star signs,

in our culture there is also an emu in the sky which is close to

the location of the Southern Cross. Aboriginal people read

the stars to navigate and travel.

James Doyle is an Aboriginal artist, dancer, songman and linguist from 
the  Gungarri, Iman, Butchulla Kabi Kabi tribes.

James believes strongly in sharing culture with our people and children 
to  strengthen their identity and has been an artist for twenty years and 
has  artworks in private and public galleries in France, Germany, 
England, America  and Japan.

James paints to connect with his traditions utilising symbols, spirits and  
traditional hunting and bush foods and tells traditional stories through 
his  artworks, he also teaches culture through schools and facilitates 
cultural  programs for children in care.



A MESSAGE FROM THE 
MANAGING DIRECTOR
At Civil Mining & Construction (CMC) we preserve our strong commitment to excellence in everything we do, this 

includes leaving a positive legacy in the communities in which we work. I am very proud to present CMC’s 

Reconciliation Action Plan (RAP) incorporating our vision for reconciliation into actions.

Our RAP draws upon CMC’s history spanning nearly fifteen years during which we have engaged and embraced 

employment, training and business opportunities for Aboriginal and Torres Strait Islander peoples respectfully 

and in a sustainable way within the communities we have worked.

CMC’s RAP supports three RAP initiatives as the foundations from which CMC can build on in advancing 

reconciliation and enabling real and meaningful outcomes for Aboriginal and Torres Strait Islander peoples:

• Relationships – Engage with local Aboriginal and Torres Strait Islander communities to gain an 

understanding of the current skills available to enable them to access employment in the construction 

industry.

• Respect - building a culturally respectful organisation by participating in recognised events; and raising 

cultural awareness through training for our employees, clients, subcontractors and partners.

• Opportunity – expand on opportunities for Aboriginal and Torres Strait Islander peoples and businesses, to 

work with CMC within the communities in which we operate.

CMC believes in the reconciliation process and through the implementation of our second Innovate RAP we aim 

to make a difference in the communities in which we work, supporting employment, small and medium business 

opportunities, support cultural change between Aboriginal and Torres Strait Islander peoples and the broader 

Australian population.

Peter Kendall,

Managing Director
Civil Mining & Construction Pty Ltd



OUR VISION
Civil Mining and Construction acknowledges and respects Aboriginal and Torres Strait Islander peoples as the First Australians. 

For over 65,000 years knowledge, cultures, histories, and languages have been created and shared to which we now celebrate 

and embrace for their uniqueness. 

Our vision for reconciliation is for our country to embrace unity between Aboriginal and Torres Strait Islander peoples and 

other Australians, and a national culture that represents equality and equity, removal of negative race relations and historical

acceptance of our shared history. 

In the context of our organisation, this represents equal opportunities through career development and training outcomes for 

our Aboriginal and Torres Strait Islander employees, and an inclusive and diverse workplace that is not just culturally safe, but 

culturally rich and proud, setting an example as an Employer of Choice. 

OUR BUSINESS
Civil Mining and Construction is a privately owned and operated business consisting of three companies. Our RAP 

encompasses all CMC employees across Civil Mining & Construction Pty Ltd, CMC Plant Hire and CMC Property. 

Civil Mining & Construction Pty Ltd (trading as CMC) the largest part of the business, specialising in the delivery of projects 

within regional and urban transport, rail, mining and resources, infrastructure, water and wastewater; and oil and gas.

CMC Plant Hire is based in Maryborough located on the Fraser Coast, Queensland. CMC Plant Hire

operates as a business in its own right, with a plant & equipment fleet consisting of earthmoving, mining, marine and 

construction equipment.

CMC Property owns all the property assets of our head office in Brisbane, the site occupied by CMC Plant Hire and a half share 

of a well-known Queensland tourist destination, the Big Pineapple.

Established by Sheppard Earthmoving founded in Maryborough 1971, CMC was then incorporated by Directors Peter Kendall 

and David Ahern in 2002.

CMC currently have 6 people who identify as Aboriginal or Torres Strait Islander people, out of approximately 110 workers, in

our business. 

Our company has a corporate office in Brisbane and Townsville, a plant yard in Maryborough as well as construction sites 

across New South Wales, Northern Territory and Regional Queensland. Operating Nationwide CMC can have a positive 

influence within the Construction Industry by providing job security and wages, supporting the local communities and 

residents in addition to interacting a supporting a range of suppliers. 



CMC’S CORE VALUES

• Safety of our people – We provide a safe working environment for our people – our most 
valuable and valued resource. We support our people to live safely, and value health and 
wellbeing inside and outside the CMC Group.

•
• The right attitude - We take pride in our work, approach every challenge with a positive frame 
of mind, and have a commitment to collaboration.

•
• Enjoying the journey - We create a great place for our people to work, grow and prosper. We 
celebrate our achievements and recognise our successes.

•
• Learning and growth - We are committed to the growth, through the continuous learning and 
growth of our people.

•
• Striving for excellence – We look for creative, new, or better ways to enhance our expertise in 
all dimensions of our business. We are inspired to deliver the best in every facet of our work.

•
• Authenticity, fairness, and directness - We operate and communicate with genuine respect 
for others and a commitment to equality. We are reliable and trustworthy and tell it like it is.

•
• Integrity and honesty - We are honest and ethical in everything we do, and we keep our 
commitments.

•
• Hard work and persistence - We work hard to deliver the best outcomes for our clients and, in 
turn,

• ourselves. We strive to continually improve in everything we do. 



OUR RAP

CMC have now been a part of the reconciliation journey for 
two, going on three years after achieving our first Innovate 
RAP back in 2019. CMC have taken strong steps forward and 
look forward to further progressing our actions towards 
reconciliation. 

We have developed our 2nd Innovate RAP to formally outline 
and publicly declare the work we have undertaken, and 
intend to continue undertaking, providing recognition of and 
opportunities for Aboriginal and Torres Strait Islander 
peoples. 

Our initial Innovate plan provided underpinning awareness, 
leading CMC through measurables and purposeful targets and 
actions. CMC’s learning and achievements were: -

Achievements and Successes:

Cultural Awareness Training for our Staff which has led to 
an increased cultural understanding within our teams and 
across our business. 
Assisting Aboriginal and Torres Strait Islander peoples in 
identifying positive pre-employment, employment as a 
well as career and development opportunities within the 
Construction industry.
19,066 of Aboriginal and Torres Strait Islander Training 
Hours were achieved between 2019 – 2021 in our 
Regional Queensland projects. 

Challenges: 

Sourcing appropriate Aboriginal and Torres Strait Islander 
Businesses that align with our commercial needs through 
our procurement.  

Areas of improvement: 

We will continue to encourage and support the 
participation of Aboriginal and Torres Strait Islander 
owned businesses throughout our procurement processes. 



George Booth – Indigenous Employee of the Year 2020 

George identifies as a Waanyi–Ganggalida man, from the Gulf area of Northern 

Queensland and is passionate not only about his work, but also his culture and enabling 

real and meaningful outcomes for Aboriginal and Torres Strait Islander peoples. George 

had the honour of accepting the Indigenous Employee of the year award in 2020 during 

the CCF Annual Award Night. 

George commenced with CMC in 2006 and has over 20 years of supervisory experience. 

He has established himself as a reliable leader, contributing to the business both onsite 

and off. 

A recent QR project in Koumala, saw his community engagement and communication skills 

at the fore, fostering a favourable relationship with the landowner adjacent to the site, 

successfully negotiating the use of a borehole for construction water, as well as the use of 

a nearby portion of land for laydown of construction materials. George even adopted the 

landowner’s dog ‘Red’ as a mascot at many prestart meetings! George’s initiative secured 

financial benefits to CMC and a fully operational and functioning borehole for the 

landowner. 

When not onsite, George dedicates his time to CMC’s Reconciliation Action Plan (RAP) 

Working Group (RWG). George’s knowledge guided the selection of appropriate artwork 

representing “Connecting Cultures”, inspired by the work CMC does in the community, 

connecting people and cultures together through building roads and bridges.

George’s commitment currently involves meeting regularly to discuss RAP 

implementation, actions and progress and yearly achievement reviews and reporting. 

CMC acknowledges the outstanding contribution George has made, and continues to 

make, toward achieving CMC’s reconciliation vision. 

Our RAP is championed internally by Catherine Owen, Human Resources Manager, and our 

RAP Working Group (RAPWG) comprises of the following members:

• Catherine Owen – HR Manager (RWG Chairperson)

• David Ahern – Director / Precontracts Manager

• Maddison Foskett – Executive Assistant

• Kim Holder – Precontracts Coordinator/ Personal Assistant 

• George Booth – Civil Supervisor 

George Booth was able to provide invaluable knowledge throughout our RAP Journey as 

he proudly identifies as a First Nations person. 

Although, input and development of the CMC RAP came from many across the CMC group 

via both formal and informal conversations and contributions. 

CMC RAPWG member 
George Booth identifies as a 

Waanyi – Ganggalida man from 
the Gulf area of Northern

Queensland



RELATIONSHIPS



RESPECT



OPPORTUNITIES 



GOVERNANCE



• Contact details 

• Name: Catherine Owen

• Position: Human Resources Manager

• Phone: 07 3212 5000

• Email: Catherine.owen@cmc.net.au


