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About the Artist – James Doyle 
James Doyle is an Aboriginal artist, dancer, songman and linguist from the 

Gungarri, Iman, Butchulla Kabi Kabi tribes. 

James believes strongly in sharing culture with our people and children to 

strengthen their identity and has been an artist for twenty years and has 

artworks in private and public galleries in France, Germany, England, America 

and Japan.  

James paints to connect with his traditions utilising symbols, spirits and 

traditional hunting and bush foods and tells traditional stories through his 

artworks, he also teaches culture through schools and facilitates cultural 

programs for children in care. 

About the Art - Connecting Cultures  

The painting represents “Connecting Cultures” and was inspired by the work CMC does in the 

community, connecting people and cultures together through building roads and bridges.  

The wavy lines in the middle of the painting represent the hills and mountains, the red and black lines 

under the wavy lines represent the rivers in our country.  

The dot circles represent meeting places in our culture and in the painting, they represent cities and 

towns. The dot circles have connecting lines that represent the roads that connect us all together.  

The white ‘u’ shapes around the circles represent people sitting. 

The dot circles on the other side of the painting where the Southern Cross is, represents the sky and the 

Southern Cross in our culture represents an emu track.  As we have star signs, in our culture there is also 

an emu in the sky which is close to the location of the Southern Cross. Aboriginal people read the stars 

to navigate and travel. 
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A Message from the Managing Director 
At Civil Mining & Construction (CMC) we preserve our strong commitment to excellence in everything we do, this includes leaving a positive legacy in the communities in 

which we work. I am very proud to present CMC’s first Reconciliation Action Plan (RAP) incorporating our vision for reconciliation into actions.  

Our RAP draws upon CMC’s history spanning nearly fifteen years during which we have engaged and embraced employment, training and business opportunities for 

Aboriginal and Torres Strait Islander peoples respectfully and in a sustainable way within the communities we have worked.  

CMC’s RAP supports three RAP initiatives as the foundations from which CMC can build on in advancing reconciliation and enabling real and meaningful outcomes for 

Aboriginal and Torres Strait Islander peoples: 

• Relationships – offering Aboriginal and Torres Strait Islander peoples the opportunity to gain and develop recognised skills to enable them to access employment in
the construction industry.

• Respect - building a culturally respectful organisation by participating in recognised events; and raising cultural awareness through training for our employees,
clients, subcontractors and partners.

• Opportunity – expand on opportunities for Aboriginal and Torres Strait Islander peoples and businesses, to work with CMC
within the communities in which we operate.

CMC believes in the reconciliation process and through the implementation of our first RAP we aim to make a difference in the 

communities in which we work, supporting employment, small and medium business opportunities, support cultural change and 

continue to bridge the gap between Aboriginal and Torres Strait Islander peoples and the broader Australian population. 

Peter Kendall, 

Managing Director 
Civil Mining & Construction Pty Ltd 
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A Message from Reconciliation Australia 
On behalf of Reconciliation Australia, I am delighted to see CMC Group continue 

its reconciliation journey and to formally endorse its second RAP and first 

Innovate RAP. 

Through the development of an Innovate RAP, CMC Group continues to play an 

important part in a community of over 1,000 dedicated corporate, government, 

and not-for-profit organisations that have formally committed to reconciliation 

through the RAP program since its inception in 2006. RAP organisations across 

Australia are turning good intentions into positive actions, helping to build higher 

trust, lower prejudice, and increase pride in Aboriginal and Torres Strait Islander 

cultures.  

Reconciliation is no one single issue or agenda. Based on international research 

and benchmarking, Reconciliation Australia, defines and measures reconciliation 

through five critical dimensions: race relations; equality and equity; institutional 

integrity; unity; and historical acceptance. All sections of the community—

governments, civil society, the private sector, and Aboriginal and Torres Strait 

Islander communities—have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to advance 

reconciliation within their spheres of influence. This Innovate RAP provides CMC 

Group with the key steps to establish its own unique approach to reconciliation. 

Through implementing an Innovate RAP, CMC Group will strengthen its approach 

to driving reconciliation through its business activities, services and programs, and 

develop mutually beneficial relationships with Aboriginal and Torres Strait 

Islander stakeholders. 

We wish CMC Group well as it embeds and expands its own unique approach to 

reconciliation. We encourage CMC Group to embrace this journey with open 

hearts and minds, to grow from the challenges, and to build on its successes. As 

the Council for Aboriginal Reconciliation reminded the nation in its final report:  

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a 

broad, paved highway. Determination and effort at all levels of government and in 

all sections of the community will be essential to make reconciliation a reality.” 

On behalf of Reconciliation Australia, I commend CMC Group on its second RAP, 

and look forward to following its ongoing reconciliation journey.  
Karen Mundine, 

 
Chief Executive Officer  
Reconciliation Australia 
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Case Study 1 
Mein Deviation Project - Plant Operator Trainees 

CMC actively seeks to both increase employment opportunities for existing skilled 

Aboriginal and Torres Strait Islander peoples and to utilise our substantial 

experience in workforce training and development to enhance the skills of 

Aboriginal and Torres Strait Islander employees within the civil construction 

industry.  CMC is also committed to building relationships with Aboriginal and 

Torres Strait Islander Peoples Businesses and providing them with an opportunity 

to tender for works as a subcontractor or supplier on our projects. Our inherent 

commitment to provide these opportunities is highlighted through our corporate 

‘Indigenous Policy’ and by the programs and actions in place on many of our past 

and existing projects. 

Our projects employ inclusive recruitment and employment practices and ensure 

all employees are culturally aware and committed to equal employment 

opportunity as part of the projects’ social responsibilities.  All CMC projects are 

required to show respect for Aboriginal and Torres Strait Islander cultures and 

their connection to the Country. 

On the Mein Deviation Upgrade Project, it was a client requirement and project 

Key Result Area to implement an Aboriginal and Torres Strait Islander Peoples 

Employment Opportunities Plan (ATSIEOP).  

CMC engaged the services of My Pathway, a Registered Training Organisation 

specialising in remote staffing solutions to assist with the implementation and 

delivery of CMC’s ATSIEOP to Aboriginal and Torres Strait Islander peoples and 

business within the region.  

CMC identified seven new entrant trainee opportunities and delivered 

competencies that formed formal qualifications under a ‘Registered Trade Skills 

Pathway in Civil Construction – Certificate III in Civil Plant Operations’.  

CMC engaged an Indigenous owned training company Civil Safety FNQ, who 

conducted on the job training to trainee participants. With the support of an 

assigned Indigenous Project and Training Mentor, each of the seven participants 

who had very little experience in civil construction had completed a total of 

15 competencies as part of their Certificate III training, providing them with new 

skills and furthering their career opportunities. 

During the wet season shutdown, two trainees found full time work with Rio Tinto 

as a result from the training and experience gained on the Mein Deviation Project, 

this was a proven testament to the success of the program. 

Mein Deviation Project 

- Plant Operator

Trainees 
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Our Business 
Our Business 

CMC is a privately owned and operated business 

consisting of four companies. Our RAP encompasses all 

CMC employees across all CMC companies.  

Civil Mining & Construction Pty Ltd (trading as CMC) 

the largest part of the business, specialising in the 

delivery of projects within regional and urban 

transport, rail, mining and resources, infrastructure, 

water and wastewater; and oil and gas.  

CMC Plant Hire is based in Maryborough located on 

the Fraser Coast, Queensland. CMC Plant Hire 

operates as a business in its own right, with a plant & 

equipment fleet consisting of earthmoving, mining, 

marine and construction equipment. 

Quarry Materials Queensland (QMQ) is located in 

Westwood in the Banana Shire of Central Queensland 

and specialises in the manufacture of assorted quarry 

materials to both public and private sector clients. 

CMC Property owns all the property assets of our head 

office in Brisbane, the site occupied by CMC Plant Hire 

and a half share of a well-known Queensland tourist 

destination, the Big Pineapple.  

VALUES 

TO BUILD AND SUSTAIN 
A CULTURE OF 
EXCELLENCE ACROSS 
EVERYTHING WE SAY 
AND DO, OUR BUSINESS 
IS UNDERPINNED BY 
A SET OF VALUES THAT 
GUIDE OUR STRATEGY 
AND VISION 

VISION 

PEOPLE – EXCELLENCE - 
FUTURE 

Our Core Values 

Safety of our people -  We support our people to live 

safely, and value health and wellbeing inside and 

outside the CMC Group. 

The right attitude - We take pride in our work, 

approach every challenge with a positive frame of 

mind, and have a commitment to collaboration. 

Enjoying the journey - We create a great place for our 

people to work, grow and prosper.  

Learning and growth - We are committed to the 

growth, through the continuous learning and growth 

of our people. 

Striving for excellence - We are inspired to deliver the 

best in every facet of our work. 

Authenticity, fairness and directness - We operate 

and communicate with genuine respect for others and 

a commitment to equality.  

Integrity and honesty - We are honest and ethical in 

everything we do and we keep our commitments. 

Hard work and persistence - We work hard to deliver 

the best outcomes for our clients and, in turn, 

ourselves. 
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CMC RAP Vision & Working Group 
CMC RAP Vison 

Our vision for reconciliation is that through education and awareness all people are respected for their individual differences and equal opportunity is afforded to all. 

CMC RAP Working Group 

The Reconciliation Action Planning Working Group (RAPWG) made up of four CMC employees however, input into the development of the CMC RAP came from many 

across the CMC group via both formal and informal conversations and contributions.  

The team was committed to the process nominated based on their understanding of the nature of the industry and their understanding of the challenges, issues and 

barriers that can and may be faced in trying to implement the actions and commitments.  

The CMC RAP Working Group includes the following employees: 

• David Ahern – Director and Precontracts Manager

• Kim Holder – Precontracts Coordinator

• George Booth – Civil Supervisor

• Catherine Owen – Human Resources Manager

CMC RAPWG member George Booth 
identifies as a Waanyi – Ganggalida man 

from the Gulf area of Northern Queensland 
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Relationships 
At CMC we are committed to fostering and creating enduring partnerships with Aboriginal and Torres Strait Islander peoples, communities and businesses; nurturing 

relationships; and better understand the challenges of Aboriginal and Torres Strait Islander peoples to work together effectively and positively. 

Focus area: Building productive and beneficial relationships with Aboriginal & Torres Strait Islander communities in which we work 

What we will do How we will measure our progress Timeframe Responsibility 

1. RAP Working Group (RWG) 
actively monitor 
implementation 

Ensure Aboriginal and Torres Strait Islander employees are 
represented in the RWG. 

February 2019 

 

Precontracts Manager / Director 

RWG oversees the development, endorsement and launch of the 
RAP. 

February 2019 

 

Precontracts Manager / Director 

The RWG will meet half yearly to discuss RAP implementation, 

actions and progress.  At the first meeting Terms of Reference for 

the RWG will be established. 

February 2019 and 
every six months after 
that 

Precontracts Manager / Director 

RWG reviews yearly achievements and reports to CMC employees 
and Reconciliation Australia. 

February 2020 / 2021 Precontracts Manager / Director 

2. Build internal and external 
relationships with 
Aboriginal and Torres Strait 
Islander Peoples 

All new relevant Projects will have a RAP Implementation Plan in 
place before commencement. 

March 2019 General Manager Operations  

Build relationships with traditional custodians through our Project 
teams. 

April 2019 
 

General Manager Operations  

Precontracts team to be trained by Supply Nation Representative 
database. 

February 2019 Precontracts Manager / Director 
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Precontracts team will leverage CMC Supply Nation membership 
and develop a supplier / subcontractor register for each project to 
support its RAP Implementation Plan. 

March 2019 Precontracts Manager / Director 

Develop and implement an Engagement Plan to work with our 
Aboriginal and Torres Strait Islander stakeholders. 

May 2019 Human Resources Manager 

Meet with local Aboriginal and Torres Strait Islander organisations 
to develop guiding principles for future engagement. 

February 2020 Human Resources Manager 

3. Raise awareness of our RAP Develop and implement a strategy to communicate our RAP to all 
internal and external stakeholders, which includes: 

• Including a copy of our RAP in new starter induction packs

• Issuing a copy of the CMC RAP to all employees

• Providing key stakeholders, clients, suppliers and community
with a copy of the CMC RAP

• Including RAP information in Corporate and Site induction for all
employees and contractors

March 2019 Human Resources Manager 

Promote Reconciliation through ongoing active engagement with all 
stakeholders. 

September 2020 Precontracts Manager / Director 

4. Celebrate and participate in
National Reconciliation
Week (NRW)

Ensure all employees are advised of NRW events in their area each 
year. 

May 2019 / 2020 Human Resources Manager 

Ensure our RWG members recognise and celebrate NRW by 
participating in an external NRW event each year. 

July 2019 / 2020 General Manager Operations 
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Respect 
CMC recognises Aboriginal and Torres Strait Islander peoples, heritage, traditions and their connection to the land. We believe that by educating and engaging our 

employees about Aboriginal and Torres Strait Islander cultures we will be able to build respectful and trusting relationships with Aboriginal and Torres Strait Islander 

peoples. Being a more culturally competent organisation will enable us to contribute successfully to reconciliation. 

Focus area: Building a culturally aware and competent organisation 

What we will do How we will measure our progress Timeframe Responsibility 

1. All CMC employees will be 

engaged in continuous cultural 

learning opportunities to 

increase understanding and 

appreciation of Aboriginal and 

Torres Strait Islander cultures, 

histories, and achievements. 

Develop and implement an Aboriginal and Torres Strait Islander 
cultural awareness training strategy for our staff which defines 
cultural learning needs of employees in all areas of our business 
and considers various ways cultural learning can be provided 
(online, face to face workshops or cultural immersion). 

May 2019 Human Resources Manager 

Investigate opportunities to work with local Traditional Owners 
and/or Aboriginal and Torres Strait Islander consultants to 
develop cultural awareness training. 

April 2019 Human Resources Manager 

 

Provide opportunities for RWG members, RAP champions, HR 
Managers and other key leadership staff to participate in 
cultural training. 

April 2019 

 

Human Resources Manager 

2. Engage employees in 

understanding the significance of 

Aboriginal and Torres Strait 

Islander protocols, such as 

All Projects will have an approved RAP Implementation Plan at 
Project commencement. 

March 2019 / 2020 General Manager Operations  

Develop, implement and communicate a cultural protocol 
document for Welcome to Country and Acknowledgment of 
Country. 

March 2019 Human Resources Manager 
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Welcome to Country and 

Acknowledgment of Country, to 

ensure there is a shared 

meaning. 

Develop a list of key contacts for organising a Welcome to 
Country and maintaining respectful partnerships. 

April 2019 Human Resources Manager 

All Project RAP Implementation Plans will require that an 
Acknowledgement of Country be given all new Project 
launches. 

April 2019 / 2020 General Manager Operations 

Arrange /invite a Traditional Owner to give a Welcome to 
Country at significant Project events. 

April 2019 General Manager Operations 

All Project Managers will receive training in how to reply to a 
Welcome to Country. 

December 2020 General Manager Operations 

3. Support Aboriginal and Torres

Strait Islander employees to

attend NAIDOC Week events.

All employees will receive information on NAIDOC events in 
their area 

June 2019 Human Resources Manager 

Provide opportunities for all Aboriginal and Torres Strait 
Islander employees to participate with their cultures and 
communities during NAIDOC Week. (First week of July, 
annually). 

July 2019 / 2020 Human Resources Manager 

Review HR policies and procedures to ensure there are no 
barriers to staff participating in NAIDOC Week. 

February 2019 Human Resources Manager 

4. Provide opportunities for

Aboriginal and Torres Strait

Islander employees and other

employees to build relationships

with the local community

Promote and communicate information about significant 
Aboriginal and Torres Strait Islander events internally and 
externally with stakeholders by displaying posters, via 
Crankcase and newsletters. 

July 2019 Human Resources Manager 

5. CMC Offices and project sites to

display an acknowledgment of

the traditional custodians of the

land and the CMC RAP

All CMC offices and project sites to acknowledge the local 
traditional owners by having a copy of the CMC RAP on display. 

March 2019 Human Resources Manager 
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Opportunities 
CMC is only successful through the work of our people. By creating sustainable employment pathways for Aboriginal and Torres Strait Islander peoples through 

traineeships, apprenticeships, direct entry or through supplier relationships. These practices will become embedded in the way we work. 

Focus area: Obtaining sustainable skills and Aboriginal and Torres Strait Islander business opportunities. 

What we will do How we will measure our progress Timeframe Responsibility 

1. Investigate opportunities to 
improve and increase Aboriginal 
and Torres Strait Islander 
employment outcomes within 
our workplace. 

Collect information on our current Aboriginal and Torres Strait 
Islander staff to inform future employment opportunities. 

April 2019 Human Resources Manager  

Ensure all Aboriginal and Torres Strait Islander employees have 
a development plan in place. 

April 2019 Human Resources Manager 

Engage with existing Aboriginal and Torres Strait Islander 
employees to consult on employment strategies, including 
training and development planning. 

May 2019 Human Resources Manager 

Advertise all vacancies in Aboriginal and Torres Strait Islander 
media. 

August 2019 Human Resources Manager 

CMC to investigate on site mentoring for Aboriginal or Torres 
Strait Islander employees. 

July 2019 Human Resources Manager  

Review HR and recruitment procedures and policies to ensure 
there are no barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in our workplace. 

May 2019 Human Resources Manager 

Develop and implement an Aboriginal and Torres Strait Islander 
Employment and Retention strategy. 

June 2019 Human Resources Manager 
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2. Support, promote and improve
training, development and
career pathways for Aboriginal
and Torres Strait Islander
employees.

CMC will Investigate scholarship opportunities and support for 
Aboriginal and Torres Strait Islander employees for 
apprenticeships or tertiary study. 

November 2019 Human Resources Manager 

Investigate opportunities to promote Aboriginal and Torres 
Strait Islander employees to have their work and training 
achievements recognised through formal awards. 

November 2019 Human Resources Manager 

3. Investigate opportunities for
businesses owned by Aboriginal
and Torres Strait Islander
peoples to supply their goods
and services to CMC.

Review and update our procurement policy to ensure it is 
consistent with the Commonwealth Indigenous Procurement 
Policy.   

September 2019 Precontracts Manager / Director 

Leverage Supply Nation membership to engage at least two 
Aboriginal and Torres Strait Islander suppliers each year. 

August 2019 Precontracts Manager / Director 

Investigate opportunities to promote Aboriginal and Torres 
Strait Islander Peoples businesses we have worked with for 
having their business recognised through formal awards e.g. 
Civil Contractors Federation; Construction Skills Qld.  

November 2019 Precontracts Manager / Director 

Precontracts to develop a list of preferred Aboriginal and 
Torres Strait Islander suppliers and subcontractors for each 
project. 

March 2020 Precontracts Manager / Director 

4. Support local community groups
where we work in their
engagement or development of
Aboriginal and Torres Strait
Islander peoples leadership
activities.

Support at least one local community leadership initiative each 
year where CMC is working. 

June 2019 / June 
2020 

Precontracts Manager / Director 
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Reporting 

What we will do How we will measure our progress Timeframe Responsibility 

1. Publish RAP 2019/20 and share it 
with stakeholders 

Launch February 2019. March 2019 Pre-Contracts Manager/ Director  

2. Report achievements, challenges 
and learnings to Reconciliation 
Australia for inclusion in the RAP 
Impact Measurement Report 

Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually. 

September 2019 

 

Human Resources Manager  

3. Communicate achievements, 
challenges and learnings to 
employees through CMC 
communication channels and 
enable employees to become 
involved in RAP activities 

CMC has several internal communication mediums such as the 
Buzz communicated through staff newsletter. 

November 2019 and 
2020  

 

Human Resources Manager  

4. Refresh and update CMC RAP 

 

 

Review RAP outcome progress against stated targets annually  November 2019  Human Resources Manager 

Identify areas for improvement and inform CMC employees of 
the results. 

November 2020 Human Resources Manager 

Update RAP on intranet with new targets.  November 2020 Human Resources Manager 

Distribute the new RAP to all Projects, offices and key 
stakeholders. 

November 2020 Human Resources Manager 
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Case Study 2 
TNRP Gregory, Dawson and Carnarvon Highways (Emerald South) 

CMC recognises the role corporations can play in bringing about positive change and redressing the inequalities that exist 

among Aboriginal and Torres Strait Islander peoples. Fundamental elements of reconciliation include respecting the special 

rights Aboriginal and Torres Strait Islander peoples have as original custodians of this land and coming to understand their 

unique relationship to this land.  

As CMC has continued to grow and expand it has sought further opportunities to develop and formalise its role in helping 

to share its success and growth with members of the communities in which it operates.  

In 2011 CMC implemented its Indigenous Employment and Training Opportunities program in Central Queensland in 

collaboration with the Salvation Army Employment Plus and Department of Employment Economic Development and 

Innovation. Introduction of CMC’s Gregory Highway Project program formulated CMC’s many years of supporting regional 

communities to a new level, in the form of a long-term, sustained initiative that will help directly improve the quality of life 

for Aboriginal and Torres Strait peoples in the areas of education and employment.  

The success of the program has been recognised by the receipt of several accolades including: 

• 2012 Zonta Award which recognises women working in a traditionally male dominated role or industry

• Capricornia Training Company (CTC) Most Outstanding Indigenous Apprentice or Trainee 2012 Award

• Capricornia Training Company (CTC) Most Outstanding Indigenous Apprentice or Trainee 2013 Award

• 2014 Finalist for QLD Mining Contractor Awards - Equal Opportunity



GENERAL ENQUIRIES 
P: 1300 727 023 

E: enquiries@cmc.net.au 

W: www.cmc.net.au 

HEAD OFFICE 
21 Lavarack Avenue.  

Eagle Farm Qld 4009 

P: 07 3212 5000 

F: 07 3212 5001 

CMC PLANT HIRE 
35 Island Plantation Road 

Maryborough Qld 4650 

P: 07 4190 2900 

F: 07 4190 2901 

QMQ QUEENSLAND 
Corner of Capricorn Highway & Leichhardt Highway 

Westwood Qld 4702 

P: 0408 316 478 




